
 
 

Inclusive Faculty Hiring Checklist 
 
 

Directions: Think about searches you have experienced in your department or unit and place an “X” in the column that 
best matches your experience. This exercise is for discussion only. Your response will not be turned in.  
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• Assess the applicant pool of past searches and recruitment strategies that have 
worked in the past. 

   

• Regularly send faculty or administrators to conferences where we know we might 
be able to recruit women and racially minoritized postdocs and/or early-career 
faculty. 

   

• Participate in a workshop on effective and inclusive search and selection 
processes.  

   

• Draft our job description to cast a wide net in terms of qualifications and 
disciplinary/sub disciplinary backgrounds as appropriate 

   

• Articulate a department commitment to diversity in our job ad.    

• Place our job ads in journals/publications/organizations that target 
underrepresented groups. 

   

• Utilize our personal and professional contacts to identify promising racially 
minoritized and women candidates and contact them individually to encourage 
their applications. 

   

• Ask candidates to submit faculty diversity statements.    

• Use data on diversity in the field or discipline to give context to the demographics 
of the applicant pool. 
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• Determine a structure for decision-making before the deliberating candidates 
(voting, consensus). 

   

• Discuss the criteria as a committee, including what each criterion means and what 
evidence will be considered to evaluate if the candidate meets it. 

   

• Use a rubric or other standardized evaluation tool to evaluate each candidate 
when determining who will be on the short list. 

   

• Include diversity, equity, and inclusion criteria in our rubric and meaningfully 
weight them in our decision-making. 

   

• Assign each committee member a candidate(s) to present and summarize to the 
group; Discuss each candidate individually, in different domains of qualifications 
(e.g., research/scholarship, teaching, service/leadership, DEI). 

   

• Create a structure for how feedback will be elicited (e.g., a different person 
speaks first each time; early career or student members are invited to present 
their opinions before more experienced committee members). 

   

• Work with our Equity Administrator to understand if our short list is diverse.    
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• Develop a structured interview process and use it with each candidate during the 
on-campus interview. 

   

• Ask all on-campus candidates if there are individuals/groups that they would like to 
meet with during their time at UMD. 

   

• Assign a facilitator/moderator for job talks to ensure all candidates receive a similar 
number of audience questions.  

   

• Proactively share information about work-family policies and dual-career resources 
with all candidates. 

   

• Offer an “onboarding advisor” who checks in with the candidate between the time 
of hire and the start date. This person could be someone more recently hired who 
could advise on relocation. 

   

• Connect new hires to relevant faculty affinity groups and listservs.    

• Ensure new hires understand the resources/benefits available to caregivers 
(https://uhr.umd.edu/benefits/family-care/) before they start the role. 
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